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Date:  December 15, 2010 
 
To:  Colleagues concerned about the Advisory Group - the FAS plan, and Governance at UofT 
 
From:  George Luste, President, University of Toronto Faculty Association (UTFA) 
              and Professor, Physics Department, University of Toronto 
 

 
Re:   Advisory Group issues-  Special meeting on Friday, January 7, 2011,  

at 12 noon, Croft Chapter House 
 

 
On behalf of the University of Toronto Faculty Association, you are invited to an important meeting 
on January 7, 2011, from noon to 2:00 PM, at the Croft Chapter House, to discuss the Provost’s 
Advisory Group (AG) on Academic Planning.   Sandwiches and beverages will be provided. 
 
It is critical and timely that the groups and organizations listed at the end of this memo meet to 
discuss the implications of the Advisory Group and confer on the strategic options available to us, as 
part of our collective ongoing campaign to secure genuinely collegial and shared governance in 
academic planning.  Please circulate this invitation to any other individuals or groups that would be 
interested in attending. 
 
The purpose of the meeting is not to discuss names submitted for membership on the Advisory 
Group. Many nominations have already been made from among staff, students, faculty, and 
librarians. UTFA Council has nominated four  representatives: Cynthia Messenger, UTFA Vice-
President, Rosa Sarabia of the Department of Spanish and Portuguese, Paul Hamel of the Department 
of Laboratory Medicine and Pathobiology, and Sheril Hook, Librarian at Hazel McCallion Academic 
Learning Centre, University of Toronto Mississauga.  They are committed, on UTFA’s behalf, to 
working collaboratively on our shared goals with those who serve on the AG. We recognize, 
however, that the Provost has reserved to her office the right to select from among nominations. 
 
Whatever the result of the Provost’s selection process, it remains urgent that we come together and 
discuss the implications of the AG for the future of the University.  After all, the very announcement 
of the Advisory Group is testimony to the great work undertaken since July by numerous faculty, 
librarians, students, and staff to oppose the attacks on specific academic programs contained in the 
Faculty of Arts and Science Academic Plan. The broad coalition that came together to demand more 
rigorous, fair, inclusive, transparent and collegial forms of shared governance in academic planning 
cannot be ignored by the Administration.  
 
UTFA recognizes the opportunity that participating in the Advisory Group presents.  But we are 
under no illusions about it. The Provost’s announcement of the AG is a direct rejection of the 
proposal we made on November 9, 2010, to create a Joint Academic Planning Committee composed 
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of equal numbers of UTFA and Administration representatives. As we noted in our proposal, we 
envisioned that through this Joint Committee, we would engage in consultation and collaboration 
with other campus groups seeking to ensure that their voices are heard and respected. Via this 
avenue, we hoped to deal with issues that are unique to our members, while at the same time actively 
liaising with other groups (including campus unions) working through established mechanisms to 
address issues of concern to their constituents. 
 
Instead, what the Provost has proposed falls far short of meeting appropriate standards of 
representational and procedural fairness.  And to date, even our requests for very basic information – 
such as the Advisory Group’s terms of reference or the criteria by which members of the AG will be 
chosen – have not been satisfactorily answered.  The Advisory Group appears to be another 
administrative roadblock for faculty and librarians who are attempting to gain meaningful 
representation on matters such as academic planning and other terms and conditions of employment. 
These terms and conditions provide the context in which the core functions of the university itself – 
teaching and learning – are undertaken.   
 
It is also important to note that the UTFA FAS Grievance is ongoing.  Many important issues such as 
the status of proposed changes to units and disclosure of information related to those proposals are 
unresolved.  Many affected faculty and librarians remain confused and in the dark about basic issues 
concerning their professional futures. 
 
All that said, the Advisory Group does provide another, albeit limited, opportunity for voices to be 
heard.  We must not let that opportunity pass.  Hence it is a good time to meet, touch base, share 
perspectives, and brainstorm about strategies.   
 
It is not too much to say that the integrity of the work we do, the values of academic freedom, the 
hopes our students have for their futures, and the role our University plays in Canada and globally all 
depend on our being thoroughly engaged with the processes that chart the future. 
 
We look forward to seeing many of you on the 7th of January.  Please RSVP Chris Penn at 
faculty@utfa.org at your earliest convenience; your timely response will help us plan for the 
meeting. If you have any dietary restrictions, please let Chris know.   
 
Best wishes. 
 
George Luste 
luste@utfa.org 
416-978-4676 
 
 
Cc  to 
UTEAU at Dialogue@academicplan.ca 
UTSU President at president@utsu.ca 
GSU, Wendy Crolla at info@utgsu.ca  
 
 


