
 

Toronto, September 15, 2011 

Dear Cheryl Misak and Members of the Provostial Advisory Committee on Academic 
Planning,  

We write in response to the draft Report of the Provostial Advisory Group on Academic 
Planning.  We note, however, at the outset that UTFA, our unit of representation, has 
produced a formal response detailing a framework of shared governance that represents 
our views but that unfortunately remains unanswered (see 
http://www.utfa.org/sites/default/files/webfiles/pdf_files/2011-June-
22%20SB&P%20UTFA%20Proposal%20on%20Governance%20in%20Academic%20Pl
anning.pdf). As individuals, we wish to express some concerns about the content, the 
form and the process of the Report. It is hard to see how the platitudes repeated in this 
document would have prevented the situation that arose last year when the Faculty of 
Arts and Science attempted major restructuring within the Faculty of Arts and Science 
with little effective consultation or transparency.  

Let’s consider the process. Almost a year ago the Provost requested nominations for 
undergraduate and graduate students, faculty members and librarians to participate in an 
Advisory committee. The faculty sent names and somebody chose some names out of all 
the possible candidates in a process that, to say the least, was not very transparent. A year 
later, we are asked to respond to a document produced by that committee but once again, 
we don’t know what the committee is going to do with our responses, we don’t know if 
somebody is going to read them, we don’t know where they will end up.  

In spite of the above, we will respond because we are more concerned with the style than 
with the content; indeed in the 20-page document there is very little specific content. 
How could anyone disagree with the truisms that inundate these 20 pages? The form of 
the document seems, in length and ratio of content-to-page, a strategy to deter possible 
readers. Other aspects of the form of the report we believe speak to the content that was 
not included, in its meaningful, meaningless form. 

The vocabulary chosen and the style adopted do say a lot about the underlying premises 
regarding what a University is about; we find less to agree in this set of covert premises. 
Let’s consider, for example, the choice of grammatical structures. We notice the 
abundant use of the passive voice, a rhetorical strategy that avoids clarification of agency 
and responsibility, and is thus antithetical to transparency. For instance, at the end of the 
first paragraph, where it reads “[..] a highly qualified and broadly representative group 
was established.” (p.1). If we move from the lexical choices in the document, we will see 
that some words are highly frequent, such as transparent and transparency, quality while 
others, such as academic freedom, have a 0 count. Furthermore, the core vocabulary in 
use is typical of managerial culture. We are not described as professors, students or 
librarians but as stakeholders; we are invited to “consider engaging the services of an 
external consultant to manage the planning process” (p. 14), and we finally are left to fear 
that our unit may be considered an “area of disinvestment” (p.16). The core principle of 
any university since the Middle Ages – academic freedom- is not addressed in this 



planning document and in its place we find principles and vocabulary of the business 
world. 

In sum, we fail to see how the approach delineated in the provostial advisory group 
document will immunize the University from past and recent failures in process and 
collegiality. After all, “transparency” and “consultation” was insistently said to have 
guided the Arts and Science Plan last year.  

Finally, we would reiterate that we find it disingenuous that we are being asked to 
provide a response as individuals when our unit of representation, UTFA, has already 
produced a careful response, and this response remains unacknowledged. We respectfully 
request that all governance issues involving academic planning be negotiated with UTFA, 
our representing body. 

Sincerely, 

 

Laura Colantoni      Ana Teresa Pérez-Leroux 

 

 

Rosa Sarabia       Ricardo Sternberg  

 

 

cc. UTFA 

cc. David Naylor, President, Angela Hildyard, Vice-President Human Resources and 
Equity. 


