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Queen's University Faculty Association 
May 1, 2008 — April 30, 2011 
37 
Academic Unit Workload 
37.1.1 
Throughout Article 37, except Article 37.5, and unless otherwise specified, “Members” 
means Non-renewable, Special, Continuing Adjunct, Tenure-Track, and Tenured 
Members. 
37.1.2 
Each academic Unit must have a Workload Standard that 
 
(a) conforms with the provisions of Article 37; 
 
(b) addresses all academic responsibilities of Members per Article 15; 
 
(c) ensures that the academic program obligations of the Unit as approved by the Senate 
can be met; 
 
(d) ensures that the assignment of scheduled duties of Members in the Unit is carried out 
as equitably as possible; 
 
(e) has been ratified by a majority of Members in the Unit who cast ballots in a 
ratification vote; and 
 
(f) has been approved by the Dean. 
37.1.3 
Unit Workload Standards shall be made available to Members through Unit offices and 
shall be distributed to all new Members. 
37.1.4 
The Workload Standard shall, where appropriate, stipulate guidelines concerning the 
following: 
 
(a) The range of responsibilities required for promotion, tenure and merit; 
 
(b) Normal teaching load (including preparing/presenting courses, evaluation, academic 
counseling, curriculum development and revision, supervising academic and teaching 
assistants, the nature of the course, the course enrollment, method of instruction, method 
of evaluation, the role of technology, course level, availability of teaching assistance, and 
the number of times the course has been taught by a Member); 
 
(c) Normal supervisory load (including intern, clinical, research, theses and/or other 
academic supervision of undergraduate and graduate students); 
 
(d) Normal expectations of the extent of commitment to scholarly/research or other 
creative work, without stipulating quantity of research work to be produced; 
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(e) Normal administrative load;  
 
(f) Mechanisms for dealing with extraordinary tasks accompanying administrative or 
other workload; and 
 
(g) Workload expectations for the diversity of types of appointments and specialized 
functions within a Department/Unit. 
37.1.5 
The Workload Standard for each Unit shall 
 
(a) allow Members, in co-operation with the Unit Head, to arrange their responsibilities 
in a manner that provides for the most efficient allocation of work and time while 
allowing the Unit to fulfill its academic program obligations; 
 
(b) allow Members to see and understand the calculation of their own responsibilities and 
the responsibilities of their colleagues. To facilitate transparency, the Unit Head shall 
make available a list of teaching and service duties of all members as they are being 
formulated for the following academic year, and a summary list of final allocations in the 
fall for that year; 
 
(c) distribute responsibilities among Unit Members as equitably as possible, and reflect 
the need among all tenured and tenure-track Members for research time; 
 
(d) integrate teaching with research by providing for the assignment of teaching within a 
Member’s area(s) of research interest and expertise, subject to the Unit’s ability to fulfill 
its academic program obligations; 
 
(e) define teaching loads in a manner that encompasses all of the teaching responsibilities 
undertaken by Members, including classroom teaching, lab teaching and supervision, 
class and lab preparation, course planning and scheduling graduate supervision, 
individual project supervision, extracurricular academic student coaching, and student 
consultation, as applicable for the Unit. 
37.1.6 
A Unit may review its Workload Standard only if, in the view of the Dean or in the view 
of a majority of Members who cast ballots, one or more of the following applies: 
 
(a) There has been a significant change in the resources of the Unit; 
 
(b) There has been a significant change in the academic program obligations of the Unit; 
 
(c) The current Workload Standard does not adequately lead to a fair allocation of 
workload in the Unit and/or a fair balance between scheduled and unscheduled duties; 
 
(d) The current Workload Standard provides for a scheduled review. 
37.1.7 
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A proposal for the Unit’s original Workload Standard and any proposed alteration of an 
existing Workload Standard as a result of a review shall be formulated by a committee of 
Members in the Unit and elected by the Unit. This Committee shall conduct any review 
initiated under 37.1.6. The Committee shall invite the Unit Head to inform it on the 
academic program obligations of the Unit, and/or resources of the Unit and any other 
relevant matters. 
37.1.8 
The Committee may consider any matter relevant to workload issues in formulating a 
proposed Workload Standard including but not limited to: 
 
(a) The academic program obligations of the Unit; 
 
(b) Past practices in the Unit; 
 
(c) The Workload Standard established in other cognate disciplines at Queen’s University 
with similar academic obligations; and 
 
(d) The workload practices followed in similar disciplines at other universities. 
37.1.9 
The proposed Workload Standard shall be ratified by a majority of Members who cast 
ballots in a ratification vote. The Committee shall provide a copy of the ratified 
Workload Standard to the Dean within two (2) weeks of its ratification. The Dean shall 
respond within six (6) weeks of receiving the ratified Workload Standard from the 
Committee. 
37.1.10 
The Dean shall accept a ratified Workload Standard provided that it permits the Unit to 
fulfill its academic program obligations. If the Dean rejects the ratified Workload 
Standard, he/she shall 
 
(a) explain in writing how the proposed Workload Standard does not allow the Unit to 
fulfill its academic program obligations; and 
 
(b) indicate in writing what changes to the academic obligations and/or resources of the 
Unit and/or the ratified Workload Standard would be necessary to allow the Unit to fulfill 
its academic program obligations. 
37.1.11 
If the Dean has rejected a ratified Workload Standard in accordance with Article 
37.1.10, the Dean shall meet with the Committee to address his/her concerns and 
endeavour to come to an agreement on an acceptable Workload Standard. This meeting 
shall address only those matters relevant to whether the Workload Standard permits the 
Unit to fulfill its academic program obligations. Any agreement reached between the 
Committee and the Dean that changes the ratified Workload Standard is subject to 
approval by a majority of Members who cast ballots in a vote. 
37.1.12 
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Until a new Workload Standard is established in accordance with Article 37.1.6 
 
through Article 37.1.11, the previous Workload Standard shall continue to apply. 
37.1.13 
The Association shall be given notice of any alteration of a Workload Standard. 
37.2 
Assignment of Teaching and Service Duties for Faculty 
37.2.1 
In conformity with the Workload Standard for the Unit, Members working on a full-time 
basis shall carry out an appropriate combination of duties as described in Article 15, to a 
total of one (1) full-time equivalent (FTE) of duties. Members working on a reduced 
responsibility basis shall carry out an appropriate fraction of FTE duties. Members 
appointed to perform specific tasks shall not be assigned workload obligations beyond 
those expected for the full completion of those specific tasks. 
37.2.2 
Teaching and service duties are assigned to a Member by the Unit Head as part of the 
Member’s workload. While time can be allocated for research, scholarly or creative 
work, specific research or creative tasks or areas shall not be assigned. In the assignment 
of teaching and service duties, continuing responsibilities for previously accepted service 
and/or teaching duties shall be taken into account, and care must be taken to ensure that 
the balance of scheduled and non-scheduled duties affords adequate opportunity for each 
Member to participate fully in all aspects of his/her career as outlined in Article 15. 
37.2.3 
A Member’s workload shall be assigned by the Unit Head in accordance with the 
Workload Standard for the Unit. After consultation with the Member, the Member shall 
be offered an initial workload proposal in writing by April 15. The Unit Head and the 
Member shall use their best efforts to reach agreement on the workload assignment. The 
Unit Head shall provide the Member with the Member’s workload in writing for the 
September 1 to August 31 period normally by the preceding May 30. 
37.2.4 
Provided the program obligations of the Unit can be met, Members may carry a “credit” 
or “debit” balance in teaching duties by teaching more or less than the normal load 
described in the Unit’s Workload Standard as long as their total load over a five-year 
period is consistent with the Workload Standard. The Unit Head shall maintain and make 
available a list of the running balances of Members in the Unit. 
37.2.5 
Creative ways to arrange teaching assignments, such as team teaching (two or more 
Members teaching different parts of the same course) and doubling-up (one Member 
teaching more than one section of the same subject at the same time) shall be 
accommodated and encouraged by the Unit Head provided the program obligations of the 
Unit can be met, and the teaching credit assigned shall be measured by the proportion of 
classroom teaching assumed by the Member without reference to whether it is organized 
in one of these ways. 
37.2.6 
In assigning teaching and service activities, the Unit Head shall (a) assign a less-than-
typical load of both teaching and service duties during the first year of a Member’s Initial 
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Tenure-track appointment. Normally, a less than-typical combined load of teaching and 
service duties should continue for the entire Initial Tenure-track appointment; and 
 
(b) only assign teaching duties to Members for two (2) four-month (4-month) periods 
during each academic year, except in the event of an unforeseen and urgent situation, in 
which case Members may agree to accept additional teaching duties and for which the 
Members shall be compensated by either an overload payment or a corresponding 
reduction of workload in a following academic year. 
37.2.7 
Notwithstanding Article 37.2.6(b), Members in the School of Rehabilitation Therapy may 
have a minimum of five (5) months per academic year without assigned teaching duties, 
at least three (3) months of which shall be consecutive, if the Director determines that it 
is not practical to provide four consecutive months without assigned teaching duties. 
Members who have teaching duties assigned under these circumstances shall not be 
eligible for additional compensation by an overload payment or a corresponding 
reduction of workload in any subsequent academic year due to the assignment. 
37.2.8 
Within the constraints of the University’s responsibility to make timetabling 
arrangements for its academic programs in a timely manner and according to the policies 
and practices established by the University Timetable Committee, as described in Article 
37.3, the University shall make reasonable efforts to accommodate the requests of the 
Members concerning the scheduling of the Member’s teaching based on the Member’s 
research requirements, other academic responsibilities, medical condition, family 
circumstances or preferences. Where it is not possible to accommodate such requests, a 
Member will be advised in writing of the reasons by those responsible for timetabling. 
37.2.9 
Except in special or well-established circumstances, no Member shall be required to 
teach outside the normal teaching day established and approved by the Senate, although 
Members may elect to do so. 
37.2.10 
The University will make a reasonable effort to assign and schedule teaching 
responsibilities in a manner that provides each Member with one day each week in each 
academic term that is free of teaching and administrative responsibilities in order to be 
able to concentrate on research activities. 
37.2.11 
When unforeseen events occur after the workloads have been assigned which require 
alterations in assigned workloads to meet the obligations of the Unit, the Unit Head shall 
make all reasonable efforts to re-arrange workloads with the consent of the Members. If 
the Unit Head cannot make such a re-arrangement, the workload assignment of a Member 
may be altered without the Member’s consent, so long as the Unit Head makes a 
reasonable choice from the pool of qualified Members, with due regard to the 
circumstances and commitments of those Members. 
37.2.12 
If a course is cancelled, the assigned teaching load of a Member can be adjusted, so long 
as it does not increase the Member’s total teaching load within the Unit’s planning cycle. 
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The Unit’s planning cycle for this purpose can be up to five (5) years, as set out in the 
Workload Standard. 
37.3 
University Timetable Committee 
37.3.1 
The responsibility for developing and recommending academic policies and procedures 
required to realize an effective and efficient academic program for scheduling classrooms 
and the undergraduate curriculum, and where appropriate, graduate programs is assigned 
to the University Timetable Committee. The Terms of Reference of the Committee are 
attached as Appendix H. 
37.3.2 
The University Timetable Committee shall comprise: 
 
1 Dean or Associate Dean 
6 faculty Members, including one Term Adjunct The University Registrar (or designate) 
2 Support Staff 
1 Student 
 
The Committee shall be appointed by the Vice-Principal (Academic), and the Vice-
Principal (Academic) shall select the Chair (who is either a Dean, Associate Dean or 
Member and who is a voting member of the Committee). The Association shall have the 
right to nominate two (2) of the six (6) faculty Members to the Committee. 
37.3.3 
The Parties recognize that from time to time it may be necessary and appropriate to 
change the timetabling system. These changes will be consistent with the principles 
outlined in the Memorandum of Understanding, attached as Appendix H. 
37.3.4 
The Association shall be informed of any proposals for significant changes to the system 
of timetabling that arise from the recommendations of the University Timetable 
Committee. 
37.3.5 
The Association shall be entitled to membership on any committee or group set up to 
adjudicate conflicts in timetabling and room allocation. 
37.4 
Changes to Regular Teaching Load 
37.4.1 
Members may request or agree to teach courses in addition to their appropriate 
teaching load within a Unit, but shall not be required to do so. 
37.4.2 
Members teaching additional courses are entitled to a reduction in other components of 
workload, or a reduction in teaching load in a subsequent Academic Year in accordance 
with Article 37.2.4, or an overload payment. 
37.4.3 
In the case of Continuing Adjuncts, Unit Heads shall normally offer to them as 
overload on a preferential basis those available courses or services 
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(a) that they have previously undertaken with success; 
 
(b) that fit their schedules; and 
 
(c) in which the Member has expressed an interest, 
 
provided that these courses or services are not being re-assigned to another Tenure track/ 
Tenured or Continuing Adjunct faculty Member, or to a graduate student or a recent 
graduate student of the University, or to a post-doctoral fellow as part of an established 
practice within the Unit to provide such students and fellows with teaching experience. 
37.4.4 
A Member, normally with a Tenured or Continuing Adjunct appointment, may request 
and may be granted a period of reduced teaching responsibility in order to allow the 
Member to concentrate on his/her research or for other professional activities benefitting 
both the Member and the University. If a reduction in teaching cannot be accommodated 
through rescheduling the Member’s duties, the faculty Member may be granted a 
reduction of teaching responsibilities with a corresponding reduction in salary. 
37.4.5 
A Member seeking a reduction of teaching, with a corresponding reduction in salary, 
shall apply in writing to the Dean (through the Head, if applicable) well in advance, 
typically six (6) months, of the Academic Term for which a reduction is requested, in 
order to allow for adequate planning in the Department or Unit. 
37.4.6 
The Department Head in departmentalized faculties shall submit the written request, 
along with his or her recommendations to the Dean. The Dean shall consider a request 
made pursuant to Article 37.4.5 taking into account the reasons for the request, the 
academic obligations of the Faculty or Department, the recommendation of the Head (if 
applicable), the availability and cost of replacement teaching, and any other relevant 
factors. If the Dean agrees with the request, he/she shall forward the request, along with 
his/her recommendation to the Vice-Principal (Academic) for a decision. The Vice-
Principal (Academic) shall review the request taking into account the above factors and 
advise the Member of the decision in writing. In considering such requests, the Head (if 
applicable), Dean and the Vice-Principal (Academic) shall not weigh or distinguish 
between requests on the basis of whether the Member has or has not obtained a research 
grant from an outside source, or whether that grant includes or does not include funding 
for replacement teaching. 
37.4.7 
Normally, a reduction of teaching responsibilities shall not exceed two (2) 
consecutive Academic Years. 
37.4.8 
Normally, a total buyout of teaching shall not be permitted. However, in exceptional 
circumstances a Dean may recommend and the Vice-Principal (Academic) may grant 
such a request. 
37.4.9 
If a reduction of teaching is granted, the reduction in salary shall normally be the 
cost of replacement teaching. 
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37.4.10 
A Member’s eligibility for Academic Leave shall not be affected by an occasional 
reduction of teaching responsibilities. 
37.4.11 
A faculty Member’s type of appointment shall not be changed because of a 
reduction in teaching. 
37.5 
Librarian and Archivist Workload 
37.5.1 
The workload of Librarian or Archivist Members is governed by the principles of Article 
37.1.2. Furthermore, it is recognized that librarian and archivist Members have a fixed 
number of scheduled hours of work, and it is expected that the work of the librarian or 
archivist Member shall normally be accomplished within the scheduled periods. 
37.5.2 
A proposed Workload Standard for the Library and its administrative units shall be 
formulated by a committee established within the Library. The Committee shall be 
composed of six (6) members, three (3) to be selected by the University Librarian and 
three (3) to be librarian Members elected by the librarian Members. The Committee shall 
consult with Members in the Library, and the draft Workload Standard shall be ratified 
by those Members before being submitted to the University Librarian. 
37.5.3 
The University Librarian shall approve the proposed Workload Standard, provided that it 
permits the Library to meet its obligations to develop and provide services. 
37.5.4 
A proposed Workload Standard for the Archives will be developed by archivist Members 
to be negotiated with and ratified by the University Archivist. The standard, given 
adequate resources and a fair allocation of workload, offering a balance between 
scheduled and unscheduled duties, must allow the Archives to meet its obligations to 
develop and provide services. 
37.5.5 
Librarian and Archivist Workload Standards shall be made available to Members 
through Unit offices and shall be distributed to all new Members. 
37.5.6 
A Librarian or Archivist Workload Standard shall, where appropriate, stipulate guidelines 
concerning the following: 
 
(a) The range of responsibilities required for promotion, Continuing appointment and 
merit; 
 
(b) Normal expectations with regard to the provision of services (including: instruction 
and research services; collection development and management; organization and 
management of bibliographic access to library collections; information technology 
development, application and management; and research and preparatory work required 
to conduct these activities) 
 
(c) Normal supervisory load (including supervision of staff and service activities); 
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(d) Normal administrative load for Library Department Heads (including development 
and management of library services, operations, staff and financial resources); 
 
(e) Normal expectations for Functional Team Leaders; 
 
(f) Mechanisms for dealing with extraordinary tasks accompanying administrative or 
other workloads. 
37.5.7 
A Librarian or Archivist Workload Standard shall 
 
(a) allow Members, in cooperation with the Unit Head, to arrange their responsibilities in 
a manner that provides for the most efficient allocation of work and time while allowing 
the Unit to fulfill its academic program obligations; 
 
(b) allow Members to see and understand the assignment of their own responsibilities and 
the responsibilities of their colleagues; and 
 
(c) distribute responsibilities among Unit members as equitably as possible. 
37.5.8 
The duties for each librarian or archivist Member shall be assigned in writing by the 
University Librarian (or designate) or University Archivist (or designate) in accordance 
with the Workload Standard for the Unit, after consultation with the Member. Members 
should have a reasonable period of time to respond to an initial proposal. The University 
Librarian (or designate) or University Archivist (or designate) and the Member shall use 
their best efforts to reach agreement on the workload assignment. Each Member’s annual 
assigned duties shall be confirmed in writing by the University Librarian (or designate) or 
University Archivist (or designate) annually by June 30. In urgent and unforeseen 
circumstances which require changes in workloads to become effective more quickly, the 
University Librarian (or designate) or University Archivist (or designate) shall make all 
reasonable efforts to re-arrange duties with the consent of the Member or group of 
Members affected, and shall only make such alteration without the consent of a Member 
if the efforts to re-arrange with consent have failed. 
37.5.9 
Members shall be allowed time during normal working hours for professional 
development (including scholarly activity associated with maintaining competence) 
provided that the timing of such activity can be accommodated within the obligations of 
the Unit and does not unduly affect the performance of assigned duties. The equivalent of 
twenty-four (24) days per year shall be allocated for professional development. Members 
seeking allocation of additional time during normal working hours for scholarly activity 
related to specific projects should request such allocation from the University 
Librarian/University Archivist, who shall accord such allocation if the project warrants it. 
37.5.10 
Members may request or agree to accept responsibilities within their Unit in addition to 
the normal workload, but shall not be required to do so. Members accepting such 
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additional responsibilities are entitled to a reduction in other components of the 
workload, or an appropriate stipend, or both. 
37.5.11 
The Library or Archives may review the its Workload Standard only if, in the view of the 
University Librarian / University Archivist or a majority of librarian or archivist 
Members who cast ballots, one or more of the following applies: 
 
(a) There has been a significant change in the resources of the Unit; 
 
(b) There has been a significant change in the service obligations of the Unit; 
 
(c) The current workload does not adequately lead to a fair allocation of workload in the 
Unit and/or a fair balance between scheduled and unscheduled duties;. 
 
(d) The current Workload Standard provides for a scheduled review. 
 


