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Queen's University Faculty Association 
May 1, 2008 — April 30, 2011 
35 
MAINTENANCE OF THE SCHOLARLY AND PROFESSIONAL ENVIRONMENT 
35.1 
Provisions Related to Faculty 
35.1.1 
Subject to available funding, the University shall, during the currency of this Agreement, increase the Full-
Time Equivalent of tenure and tenure-track faculty sufficient to decrease the weighted student/faculty ratio 
(including bridging appointments) as calculated in the Annual Budget Report prepared for the Senate Budget 
Review Committee. 
35.1.2 
The long-term health of the University requires a critical mass of full-time faculty engaged in teaching and 
research. The Parties acknowledge that Term Adjunct and Adjunct 1 faculty do not normally satisfy this need, 
and will take reasonable steps to limit the use of Term Adjunct and Adjunct 1 faculty to the purposes listed in 
Article 35.1.2. 
35.1.3 
While Term Adjuncts and unpaid Adjunct 1s perform a valuable function at the University, the circumstances 
under which such appointments are appropriate are limited to one or more of the following: 
 
(a) To bring expertise to a course that cannot be provided by Members with full-responsibility appointments; 
 
(b) To carry out teaching normally carried out by a Member with a full-responsibility appointment who is on 
leave or Reduced Responsibility  
appointment, or whose teaching assignment is reduced due to service to the 
Association or the University; 
 
(c) To teach courses that are not staffed due to urgent or unforeseen circumstances; 
 
(d) To build cooperation with other organizations and institutions (e.g., to accommodate a faculty member 
visiting from elsewhere or to integrate members of the professional community into an academic program); 
 
(e) To respond to short-term increases in demand for courses that cannot be accommodated within the 
workloads of Members with full-responsibility appointments; 
 
(f) When it has not been determined that a course or group of courses will be offered on a regular annual 
basis; 
 
(g) When the appointment is for a pilot or development project; 
 
(h) When the Term Adjunct or Adjunct 1 is a retired Member of the Bargaining Unit; 
 
(i) When the Term adjunct is otherwise employed at the University and is teaching in their area of expertise; 
 
(j) Such other circumstances as may be mutually agreed upon between the Parties. 
35.1.4 
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Some teaching is carried out by academic administrators, teaching fellows, clinical faculty, guest speakers, 
and those visiting professors not included in the Bargaining Unit. Such teaching is not regulated by Article 
35.2.1. 
35.1.5 
In every Academic Year, the University shall report to the Association no later than October 1 indicating how 
many degree-credit courses and sections of degree-credit courses in the preceding Academic Year were taught 
by each category of Member (Tenured/Tenure-track, Continuing Adjunct, Term Adjunct, Special and Non-
renewable) and by categories of non-Members identified in such a way as to explain their exclusion from the 
Bargaining Unit. 
35.1.6 
For the purposes of Article 35.2.3, a course means an undergraduate, graduate, 
correspondence or distance-taught course for degree credit. 
35.2 
Provisions Related to Librarians and Archivists 
35.2.1 
Within the workload of librarian and archivist Members are certain core functions that require professional 
expertise. Core functions may be revised from time to time as dictated by technological change in practices 
within the professions. 
35.2.2 
The core functions of librarian and archivist Members are described as follows: 
 
(a) Librarians and archivists are accountable for the operation and management of the University Library and 
Archives, and as such have primary responsibility for planning and directing the Library’s and Archives’ 
budgets, staff, facilities and technological infrastructure, consortial and partnership initiatives, and for leading 
the Library and Archives strategic planning and goal setting. 
 
(b) Librarians and archivists, while working in co-operation and partnership with all staff in the Libraries and 
Archives, have a lead role as mentors, problem-solvers and decision-makers within their “departments” and 
administrative units. 
 
(c) Librarians and archivists set standards and procedures for the provision of 
services undertaken by the Library and Archives. 
35.2.3 
Except for short periods, and as a result of exceptional circumstances, the core functions set out in Article 
35.2.2 will not be assigned to persons who are not professional librarians or archivists. 
35.2.4 
While portions of many of the functions listed below could be carried out by others, the complete scope of 
any of the following functions shall not be carried out by persons who are not professional librarians: 
 
(a) Initiating and leading the implementation and evaluation of the Library’s programs and services. 
 
(b) Planning library information systems and electronic services development. 
 
(c) Providing specialized reference assistance and research consultation, and setting standards for the 
provision of the Library’s reference and research services. 
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(d) Designing curricula and delivering instruction to meet the information literacy and learning needs of the 
Queen’s community. 
 
(e) Developing, assessing and ensuring the preservation of the Libraries’ collections; ensuring effective access 
to these resources through the provision and maintenance of accurate and relevant cataloguing, classification 
and indexing of library collections. 
 
(f) Performing original and specialized cataloguing and classification as necessary. 
 
(g) Conducting inquiry and research to advance librarianship’s knowledge-base, not precluding such inquiry 
and research conducted by members in other disciplines. 
35.2.5 
While portions of many of the functions listed below could be carried out by others, the complete scope of 
any of the following functions shall not be carried out by persons who are not professional archivists: 
 
(a) Initiating and leading the implementation and evaluation of the Archives’ programs and services. 
 
(b) Determining the operational requirements for information systems and electronic services development in 
the Archives. 
 
(c) Providing specialized reference assistance and research consultation, and setting standards for the 
provision of the Archives’ reference and research services. 
 
(d) Performing instruction and training to meet Archives-related research, plus the corporate records 
management needs of the University community. 
 
(e) Providing instruction and professional experience to intern students in the Archives. 
 
(f) Carrying out the development, assessment, and preservation of the Archives’ fonds and collections. 
 
(g) Setting standard procedures for the selection, acquisition, and provision of access to the Archives’ fonds 
and collections. 
 
(h) Performing original arrangement and description of unique material in the Archives as necessary. 
 
(i) Consulting with the University community in the planning, design and support of the implementation of a 
records-management system within the University. 
 
(j) Establishing standards for conservation and preservation of the Archives’ fonds and collections. 
 
(k) Performing outreach activities in the general community and with strategic partners and allies. 
 
(l) Conducting inquiry and research to advance the knowledge base of the information and preservation 
sciences, not precluding such inquiry and research conducted by members in other disciplines. 
 


