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25 
RIGHTS AND RESPONSIBILITIES OF LIBRARIANS 
25.1 
General 
The Librarian Members’ work and qualifications are and mission. A Librarian holds an academic 
appointment within the University that encompasses the academic and professional responsibilities of 
Librarians as defined in this Article. 
25.2 
Academic and Professional Responsibilities of Librarians 
Librarian Members shall hold the following minimum academic qualifications: 
a) an undergraduate degree from a university recognized by the University of Guelph, and 
 
b) a postgraduate degree from a school of library and information studies or equivalent body accredited by 
the American Library Association. 
25.3 
For the purposes of this Article, “Manager” shall mean the person to whom the Member directly reports. 
25.4 
The duties and responsibilities of a Librarian Member shall be an appropriate combination of: 
a) Professional Practice of Academic Librarianship; 
 
b) Scholarship: research, study, professional development, scholarly and creative activities; and, 
 
c) Service: University service and academic or professional service. 
25.5 
A Librarian Member shall have Academic and Professional Responsibilities in each of the three areas as 
described in Articles 25.9 through 25.13, unless there is a written agreement to the contrary as per Article 
25.19. 
25.6 
Librarian Members shall have a year-round involvement in the work of the University, exclusive of 
vacation, reduced workload agreements as per Article 54: Reduced Workload, and approved Leaves. 
25.7 
Each Librarian Member shall have a written position description that outlines the Professional Practice 
responsibilities of his/her position. 
25.8 
Each Librarian Member shall be entitled to, and expected to, engage in, and have time available for, 
Scholarship and Service in accordance with the Scholarship and Service Proposal provision in 25.18 of this 
Article. Subject to Article 52: Intellectual Property, it is the right of the Member to make the results of 
his/her scholarly activities accessible to the scholarly and general public through publication, conference 
presentations, lectures, public performances, and other appropriate means. 
25.9 
Professional Practice of Academic Librarianship 
The Professional Practice of Academic Librarianship will include one or more of the following activities: 
a) development, management and evaluation of information resource collections; 
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b) provision of subject-specialized and general reference services; 
 
c) appraisal, acquisition, bibliographic control, storage, preservation and conservation of information 
resources and collections; 
 
d) management of human and material library resources, including administrative or managerial 
performance for those Librarian Members holding administrative appointments; 
 
e) development, implementation and management of information systems designed to enable access to 
library services and resources, build digital collections, and facilitate scholarly communication; 
 
f) provision of information literacy and curriculum support including programming, collaboration, 
instruction and teaching; 
 
g) faculty outreach and liaison, including participation in research and support for scholarly communication; 
 
h) evaluation, measurement and analysis of user needs and library services and resources; 
 
i) research services, extension, and other activities related to programs under contract to the University; and 
 
j) any other function performed by professional librarians. 
25.10 
Scholarship: Research, Study, Professional Development, Scholarly and Creative Activities 
A Librarian Member’s responsibilities in the area of Scholarship, research, study, professional development, 
scholarly and creative activities, hereinafter referred to as “Scholarship”, include: 
a) the creation of new knowledge, understandings or concepts; 
 
b) the creative application of existing knowledge; 
 
c) the organization and synthesis of existing knowledge; 
 
d) the pursuit of knowledge through formal study and/or pursuit of further academic credentials related to 
the academic and professional responsibilities of Librarians; 
 
e) creative expression; and 
 
f) professional development through the planning, implementation, and/or participation in workshops, 
conferences, coursework, or, professional exchange or other educational programs. 
25.11 
These responsibilities require adherence to the ethical standards of the Member’s academic discipline(s) and 
the recognized ethical standards of the national granting councils. 
25.12 
Service: University Service and Academic or Professional Service 
Librarian Members have the right and responsibility to undertake a fair and reasonable share of 
administrative responsibilities, including participation in the work of the University through membership on 
appropriate bodies; for example, Library, Senate and University committees. Where participation in such 
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bodies is by election or appointment, a Member shall be elected or appointed only with his/her consent, 
except where such service commitment is outlined within the Member’s position description. 
25.13 
Librarian Members have the right to participate in the work of professional associations, learned societies, 
and relevant community service. A Member's service to such societies and associations shall be considered 
in the assessment of his/her Service responsibilities, and shall be treated in the same way as similar duties 
performed within the University. When a Member’s Service to such societies, associations, agencies or 
organizations conflicts with scheduled responsibilities or administrative duties, the Member shall make 
appropriate arrangements in discussion with his/her Manager to ensure his/her scheduled responsibilities are 
fulfilled. 
25.14 
Distribution of Effort (DOE) 
A Librarian Member’s DOE defines relative effort with respect to activities undertaken in fulfillment of 
his/her academic and professional responsibilities in the areas of Professional Practice, Scholarship, and 
Service, as defined in this Article. The DOE and written position description shall be the basis for the 
assignment of duties. 
25.15 
A DOE for each Librarian Member shall be defined in his/her Letter of Appointment and may be modified 
as mutually negotiated by subsequent arrangements made under the provisions of this Article and 
documented in the Member’s Official File. 
25.16 
Unless otherwise agreed to in writing by the Chief Librarian and the Member as per this Article, the normal 
DOE for the academic and professional responsibilities of Librarians shall be seventy percent (70%) for 
Professional Practice and thirty percent (30%) for a combination of Scholarship and Service. Any such 
agreement shall be consistent with the provisions of this Agreement. 
25.17 
Workload and the Assignment of Responsibilities 
The Chief Librarian, or designate, in consultation with the Librarian Member’s Manager, will ensure that 
the assigned responsibilities of Professional Practice and University Service for Members are distributed as 
fairly and equitably as is reasonably possible. The exact distribution of these responsibilities may vary 
among areas within the Library and among individuals, in recognition of the needs of the Library and 
University, the type of appointment, and when possible, to reflect the interests and area(s) of expertise of the 
Member. 
25.18 
The University recognizes the importance of each Librarian Member’s contributions in the areas of 
Scholarship and Service. In order to fulfill these obligations, based on the DOE, the Member shall develop a 
Scholarship and Service Proposal in consultation with his/her Manager for submission to the Chief 
Librarian, or designate, that identifies his/her goals in these areas of academic responsibility and the time 
allocation proposed to achieve them. The Chief Librarian, or designate, shall approve the request for 
dedicated time for the pursuit of Scholarship and Service, based on the operational needs of the Library. 
Time provided under the Scholarship and Service Proposal shall not affect entitlement to any other Leave 
provisions available to a Member under this Agreement. 
25.19 
When a significant change in circumstances has occurred, the assigned responsibilities and/or DOE may be 
altered, on a short-term basis, at the request of either the Librarian Member or his/her Manager. In cases of 
disagreement between the Member and his/her Manager, the Chief Librarian, or designate, will decide, 
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communicating his/her decision to the Member in writing. Such alterations to a Member’s responsibilities 
and/or DOE shall continue on a short-term basis, not to exceed one (1) year. 
25.20 
In conformity with the current workload and hours of-work standards within a Librarian Member’s unit, it is 
recognized that Librarian Members have a fixed number of scheduled work hours. 
25.21 
Amendments to DOE for Librarians 
A discussion regarding a long-term change to a Member’s percentage of effort in Professional Practice, 
Scholarship and/or Service, may be requested by the Member, his/her Manager or the Chief Librarian, or 
designate. The Member may request a meeting with his/her Manager to review his/her DOE. The meeting 
shall take place within fifteen (15) days of the receipt of the request, or at a mutually agreed-upon time. 
25.22 
The DOE of a Librarian Member who holds an Administrative Appointment may be adjusted to reflect the 
nature of his/her responsibilities. The provisions of this Article shall be used for this adjustment. 
25.23 
Any arrangements which alter a Member’s agreed upon DOE must be by mutual agreement, shall be in 
accordance with the Member’s career development, within the context of operational requirements of the 
Library, and consistent with the provisions of this Agreement. 
25.24 
It is understood that any such alternative arrangements shall only alter the allocation of responsibilities 
between Professional Practice, Scholarship and Service, and shall not alter the overall workload of a 
Member. Requests for Reduced Workload are made in accordance with the provisions of Article 54: 
Reduced Workload Appointments. 
25.25 
Following the meeting in 25.21, the Librarian Member’s Manager shall provide, the Member’s written 
request for amendment to the Chief Librarian. The Chief Librarian, or designate, in consultation with the 
Member’s Manager, will decide whether to accept the proposal for amendment to the Member’s DOE. 
Within fifteen (15) days of receipt of the proposal, the Chief Librarian, or designate, will notify the Member 
in writing of the decision, and, in the event of a negative decision, provide reasons. Within ten (10) days of 
receipt of the decision from the Chief Librarian, a Member may appeal the decision of the Chief Librarian to 
the Provost. The Provost shall notify the Member and the Chief Librarian of his/her decision in writing, with 
reasons. 
25.26 
Any change to a Librarian Member’s DOE will not be done without the consent of the Member. 
 


