
 
Dear Colleagues,  
 
I am a candidate for President of the University of Toronto Faculty Association (UTFA) and I am writing to ask 
for the honour of your support.  
 
UTFA and the University of Toronto are facing important challenges. In the face of rising enrolments, 
deteriorating working conditions, chronic underfunding, serious questions about equity between different people 
and different parts of our university, and real threats to academic freedom and professional autonomy, we need a 
strong, effective advocate for faculty and librarians. That kind of advocacy requires not only effective and 
determined leadership, but also institutional change. I am committed to providing both.  
 

If you vote for me, you are voting for:  
 

 Experienced, responsible leadership  
 Real collegiality and shared governance at the University of Toronto and within UTFA  
 A stronger UTFA and a stronger U of T  
 Financial and administrative responsibility and accountability at UTFA  

  
I am a Professor at the University of Toronto. I bring almost a decade of continuous service to UTFA. Most 
recently, I have served you as UTFA’s Vice-President and Chief Negotiator since July of 2008, a role I continue to 
occupy in negotiations now in the mediation phase.  
 

Throughout my years of service to UTFA, and particularly since joining the Executive, I have consistently 
pursued two inter-connected objectives.   
 

1. Internal renewal of the Association. UTFA must better reflect the full diversity of its membership, we must 
continue to recruit new members willing to serve on committees (including UTFA Council and Executive), and 
most important, we must ensure that UTFA is democratically accountable to you, the faculty and librarians the 
Association serves. We have made considerable progress, yet challenges remain.  

2. Reforming UTFA’s relationship with the U of T Administration. This relationship, once at the cutting 
edge of faculty representation in Canada, is now out of date. Many issues of importance to our members are 
omitted or inadequately addressed by the current framework. These include policies on academic freedom; 
policies that actually make explicit what collegial self-governance means in processes such as academic planning; 
appointments policies for faculty and librarians; and policies prescribing intellectual property rights and privacy. I 

 

 



am committed to pursuing constructive and accountable negotiations with the University Administration on such 
matters.  
 
I have personally met with over 400 faculty and librarians in the form of one-on-one meetings and small (i.e., 5-15 
people) focus group discussions over the course of the last five years. These consultations have been aimed at 
hearing what you have to say as well as informing you about the history, role, and functions of the Association. 
We have also discussed in these meetings the strengths and weaknesses of the Memorandum of Agreement 
(MoA) that prescribes UTFA’s role within the University of Toronto. If I am elected UTFA’s President, this form 
of direct outreach will remain one of my main emphases; you can expect to have me come to visit you and your 
colleagues in your Department or academic unit.  
 
There is widespread support among our membership for real change. But members have also expressed a desire 
for UTFA’s leadership and negotiators to spare no effort in working to reform the current framework, our MoA. 
And that is what we continue to do. We are in the midst of negotiating this kind of reform with the 
Administration in a process that I lead as your Chief Negotiator. I remain hopeful that prospects for real change 
may be enhanced in the current round of negotiations. And if elected as your President, I pledge to continue to 
support this trajectory as long as it remains open to us and as long as you support it. More generally, I pledge to 
seek the kind of change that you, our members, desire, and in a manner that you endorse.   
 
My experience and leadership style includes genuine listening and learning, turning what I learn from you into 
positions and strategies that draw from the widest cross section of our members. UTFA’s strength is you, our 
membership. And I am committed to ensuring UTFA is as accountable and democratic as it is effective. To me, 
these are the same thing.  
 
The University of Toronto works because we do; the U of T cannot meet its core mission in teaching and 
research without its faculty and librarians. We deserve a form of representation – for current and retired faculty 
and librarians alike – worthy of UTFA’s extraordinary members. I am committed to ensuring just that.  
 
If you consult my web page at www.scottprudham.ca, you will find more information about my candidacy and my 
experience. You will also find a list of colleagues who have endorsed me, a list that includes most of UTFA’s 
current leadership at both the Executive and Council levels. Endorsements from the wider membership continue 
to come in. If you have questions or concerns about my candidacy, or if you wish to endorse me, please write to 
scott.prudham@utoronto.ca.  
 
How you vote in this election matters a good deal. The choice is clear and there is much at stake. But your 
decision to participate also matters and, one way or the other, I hope you will take the time to vote.  
  
Thank you,  
  
Scott Prudham  
Professor, Department of Geography and Centre for Environment  
University of Toronto  
Vice-President and Chief Negotiator  
University of Toronto Faculty Association   
 


